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BCM Framework

1. Project Initiation & Management Clause 10. Program Management

2. Risk Evaluation & Control Clause 5. Risk Analysis and Review

3. Business Impact Analysis Cause 6. Business Impact Analysis

4. Business Continuity Strategies Clause 7. Strategy

5. Emergency  Response & 

Operations

Clause 8. Business Continuity Plan

6. Developing & Implementing BC 
Plan

Clause 8. Business Continuity Plan

7. Awareness & Training Programs Clause 10.4.5 Training & Awareness

8. Exercising, Audit & Maintenance Clause 9. Test & Exercise

Clause 10. Program Management

9. Crisis Communications Clause 8.3.4. Crisis 
Communications

10. Coordination with External 
Agencies

Clause 8.3.5. Coordination with 
External Agency


